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HIGH-RANKING Vs

Junior officers learn that diplomacy is all about makmg a connection

Y junior diplomats

were in Kuching,

Sarawak, two weeks

ago far diplomatic
training at the Institute of Diplo-
macy and Foreign Relations (ID-
FR).

From the moment they landed
in Kuching, they (and I) were im-
pressed by what they experi-
enced, and the opportunities that
were accorded.

One of the highlights of this
segment of the training module
was the opportunity to meet
Deputy Prime Minister Datuk
Seri Fadillah Yusof, who spoke
with the junior diplomats on a
Sunday afternoon.

Despite his busy schedule, he
spent two hours motivating and
imparting knowledge to these
young officers.

The meeting was a bonus. The
institute, being all protocol-con-
scious and etiquette-savvy,
thought it was common courtesy
that we inform the office of the
member of parliament of Petra
Jaya that there would be a cohort
of young diplomats v151t1ng This
was the norm.

Then we received word that the
MP would be pleased to receive
the group in Kuching.

Sunday or not, this was not an
opportunity to be missed, so
along they went, in full suit and

“tie, directly from their flight to
the courtesy call.
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These were officers on the cusp
of their first overseas posting, so
a meeting with the DPM was a big
thing.

Their experience did not end
there, for the next day, during the
briefing by the Sarawak govern-
ment, their questions were at-
swered by State'Secretary Datuk
Amar Mohamad Abu Bakar
Marzuki. s

From him, they learned how
there were senior officers who
understood their subjects well
enough to answer any and all
questions related to their field.

They came away from that
briefing with a new understand-
ing, not only of Sarawak and its
direction, but also of the calibre
of officers needed in any civil ser-
vice. -

That briefing inspired them
better than any training we could
have given.

Two humbling experiences
would already be two too many.
And vyet, as fate would have it,
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Deputy Prime Minister Datuk Seri Fadillah Yusof (left), the member of
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they were not yet done. What was
to have been a dinner talk on
Malaysia’s Eastern Field Com-
mand morphed into something
more. ‘

" Instead of focusing on the role
of defence in Sabah and Sarawak,
Chief of Staff Major-General
Datuk Reizal Arif gave the young
officers even more to chew on.

This was a military man who
had served in United Nations
peacekeeping operations, in sim-
ilar North Atlantic Treaty Organ-
isation activities, and been ed-
ucated in China, Indonesia and

the United States.

Expecting a large entourage to
accompany Reizal, the young of-
ficers had their perceptions chal-
lenged when he. turned up with
just one officer and proceeded to
work the PowerPoint and video
presentations himself.

Every single meeting the group
had in Kuching was an eye-open-
er. -

Not so much because of the
wealth of information these of-
ficers received, but because of the
hands-on and personal approach
of the personalities who hosted

them, from the DPM to the state
secretary to the chief of staff at
the Eastern Field Command.

We returned to KL to find that
in our absence, Prime Minister
Datuk Seri Anwar Ibrahim, too,
had had his unannounced turun
padang at the Kuala Lumpur In-
rernational Airpert, where he met
officers carrying out their duties..

Sometimes as we go up the
chain of command, we forget
how to connect on a personal lev-
el. .

It probably becomes easier to
let others do the work while we
argue that we do the thinking
part.

This is why when people in au-
thority commit themselves to
connecting with others outside of
their organisation, it becomes a
humbling experience.

The hierarchical nature of
Malaysian society meant that the
turun padang concept had to be
introduced as a novel idea when
others have been doing it on a
regular basis.

Diplomacy, by definition, has
to be done on a personal level,
meaning the connection is all-
important.

This is what I hope the junior
officers took away from their
Kuching experience.

The writer is a foreign service officer
who has served in bilateral and mul-
tilateral posts



